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The journey from educating to
embarrassing our daughters...

The '‘Beti Bachao, Beti Padhao'
scheme was launched in the year
2015 by Prime Minister Narendra Modi.
The main objectives of this scheme
were  eliminating  discriminatory
gender selection process, ensuring
the survival and safety of girls, and
making arrangements for their formal
education. To support this scheme,
an initial fund of Rs 100 crore was
provisioned, and a campaign ‘Selfie
with Daughter’was launched.

The ‘Selfie  with
campaign became a trend on social
media and enjoyed mass support from
different parts of the country. Women,
especially from rural areas, got inspired
to step out of their homes to pursue
jobs and become independent.

Teaching is still considered to
be the most suitable and safe job for
women in the country. Many educated
women started contributing in the
field of teaching and training. The
small budget schools opened in
urban and rural areas proved to be

supportive in this endeavour.

It was a win-win situation;

schools started getting large

number of female teachers

and the women employed

earned the means of self-

reliance  easily.  Some

women also started their

own schools and started

providing education in

their localities. There are about 5 lakh

large and small private schools in the

country which employ around 50 lakh
female teachers and employees.

In 2017, the Central Board of

SecondaryEducationandtheHaryana
state government issued ‘safety

Daughter’

guidelines’ for all schools. These were
impulsively issued after the murder of
a student in Ryan International School,
Gurugram. A grave spillover of these
safety guidelines was the requirement
of police verification and character
certificate by the respective state’s
police department. During the process
of verification, either the police started
visiting the house of these female
teachers or they let them be called to
the police station. In such conditions,
various female teachers began to stay
at home instead of going to teach
in school. This impulsive solution
did not leave any stone unturned in
reprimanding and embarrassing the
female teachers. Moreover, it harmed
their reputation. After this, it was
observed that the incidents of violence
against the teachers-headmistresses
by their students have increased. Such
instances have become common in
schools of Haryana and Uttar Pradesh,
states with already sensitive gender
ratio and violence against women.

It has become a norm that if any
accident occurs inside or outside of
the school campus, then the school
administrators  and  headmasters
(usually women) are held responsible
and sent to the prison. It's an implied
ease to the police who can now take
action against school teachers and
other staff, courtesy pressure of state
government and local administrations.
The incidents occurred in the schools
of Delhi, Maharajganj, Faizabad, Indore,
Haryana are just some of the examples.

In many other incidents, it was
observed that some powerful school
operators conspire with the police to
incriminate other school operators.

AVINASH CHANDRA
Editor
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Once any school operator and the
headmaster/headmistress is forced to
go to the prison, then they become
disreputable in the locality. Parents
start shifting their children to other
schools, and indirectly benefit the
competing schools.

The people who do not pay school
fees have also taken full advantage of
this misrepresented rule followed by the
state and administration. It has become
a trend that when the school demands
the fee, they are imputed with charges
of reprimanding the children. Recently,
in order to oppose such actions and
prejudiced administrations, a pan-India
organization of budget schools NISA

boycotted Teachers’ Day celebrations
by observing a‘Black Day"

Itis imperative for the government
to become aware with the reality and
take stringent steps to ensure the
safety of teachersand school operators.
In case of a complaint, proper
investigation with required action
against the actual culprit should be
ensured. A criminal case should also be
registered against people filing wrong
complaints. With already pertaining
issues of SC-ST Bill, reservation etc, the
dissatisfaction of teachers and school
operators across the country should
not become a big vacuum in the path
the 2019 election campaign.
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It has become a nhorm

hat if any accident occurs

inside or outside of the

school campus, then the

school administrators and

headmasters (usually women)

are held responsible and sent

+ CBSE issued a circular
that the police
verification of all the
educational and non-
educational employees
of affiliated schools will
be mandatory.

- Government of Delhi
made it mandatory
to get the police
verification of all
educational and the
non-educational
employees.

- Government of
Haryana made it
mandatory to get the
police verification of
all educational and
the non-educational

employees.
* In Mumbai, a
\[6e)'A| Character certificate
2017

for educational and
the non-educational
employees issued
by the competent
authority was made
mandatory.

- In Jammu, the police
I.\\B verification of all
educational and the
non-educational
employees of the
private schools was
made mandatory.
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PRESIDENT’S MESSAGE

KULBHUSHAN SHARMA
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TEACHER,
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Our Demand for a School and Teachers’ Safety Act

n India, education has always been
the responsibility of society through
voluntary efforts of individuals and
community. Colonial India saw the
introduction of formal education with
English as the medium of instruction.
This brought certain standardization
in education. Post-independence, the
responsibility of providing education
to all was entrusted upon the State
Governments. The weak capacity with
resource constraints of the States

encouragedvoluntary effortsto provide
education alongside. The consequence
of this is seen in the increasing numbers
of enrollment in non-government
educational institutes.

On one hand private schools
continue to contribute in bringing
equity, efficiency and quality in

school education and on the other,
their autonomy is increasingly being
curbed. The government mandates
guidelines in opening and operation




#BIackDayA

of schools with recognition norms,
admission process, books selection,
curriculum to be followed, teacher
qualifications, staff salary and fee
structures et al. Notions against
privatization of education along with
failure of some private schools to
abide by the norms have permeated
into tarnishing the identity of teachers
associated with these schools.

Adding to the schools' plight is
the highlighted narrative of students’
safety and on whom does the onus
lie. School management is being
held responsible for any accident
happening in school campus without
due investigation. School teachers,
non teaching staff and management
are easy prey of blame and thereby
unjust treatment and improper
investigation. Media, today, portray
schools and its management as
criminals without any evidence base
to support the claims. This approach
has changed the functioning of the
entire ecosystem, characterized by low
motivation levels and fear of offence
in any circumstance.

It is really sad to see teachers
behind the bars in a country where
we proudly celebrate the efforts of Dr
Radhakrishnan and Savitribai Phule.
We always talk about human and

child rights but we forget to talk about
the teachers’ right. There have been
cases where the safety of teachers
have been questioned. Teachers have
been shot dead because they tried to
do their duty.

| believe it is high time we discuss,
debate and bring a Safety act to ensure
the safety of teaching, non-teaching
and management staff of the schools.
The support which we have got across
the length and breadth of the country
shows the concern and need for this
act. The Black Day that was observed
on September 05’ 2018 sacrificing
all the celebration is an evidence
for the present crucial situation of
education and status of the teachers in
this country.

Let us fight together for

SHIKSHA | SURAKSHA | SAMMAN!
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Black Day Activities

Why #Black Day?

- Lack of security for private school teachers
- Private schools at the risk of facing closure
- Students' future at stake
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B NISA PARTNERSHIPS

New Bonds, New Frontiers
- Desh Apnayen and NISA

hat if every Indian citizen

knew the importance of
participating in democracy? What
if the citizens performed their
duties besides claiming their rights?
What if the citizens reduced their
dependence on the government
and instead were themselves “Alert,
Informed and Active”?

Desh Apnayen Sahayog
Foundation, an NGO founded by Shri
Vallabh Bhanshali, Chairman and
Co-founder of the Enam Group and
his associates, is taking forward the
mission of creating” Alert, Informed
and Active citizens” Desh Apnayen
(DA) aims to inspire and educate
young citizens to be conscious and
active by learning about democracy
through its various programs at the
individual, school and college level.

The mission rests on three pillars
viz Citizenship, Volunteerism and
Neighbourhood. This is put into action
by the students of DA's 300+ partner
schools from Punjab to Tamil Nadu
through its dynamic Civics content,
DISHA. The content is contextually
mapped to the curriculum of ICSE,

Deepa Natarajan

Head - Programs, Desh Apnayen Sahyog Foundation

CBSE and SSC Boards. The partner
schools also carry out impact projects
in their neighbourhoods through Desh
Apnayen Citizenship Clubs (DACC)
and other programs. DA felicitates the
schools and teachers for their active
participation through its DA Awards.

DA’s role goes beyond impact
projects and is more permanent.
It aspires to bring a change in the
mindset by moving students from
‘apathy to ownership’ and making
them take responsibility for their
own future, through Civics and
Citizenship Education.

Desh Apnayen Sahayog
Foundation and National
Independent Schools Alliance (NISA)
recently entered into a Memorandum
of Understanding (MoU) to impart
Civics and Citizenship Education
in NISA schools to build an Alert,
Informed and Active citizenry in India.
The MoU envisages various tools
like introducing and training school
teachers to various pedagogical

elements and modern methods of
teaching for the implemenion in Desh
Apnayen programs in NISA schools.

N \. ". 7.
:ai’:‘SA

National Independent Schools Alliance

This partnership will in turn equip the
teachers with the right tools for their
professional development and career
progression.

The first Orientation Program
was conducted in Uggi, a small
village near Jalandhar, Punjab. With
this, Desh Apnayen penetrataed into
the nooks and corners of India where
the'Desh’ (India) really lives, and took
ownership (Apnayen) of the future
of its young citizens. NISA made this
outreach possible by catalysing the
entire process of identifying and
mobilising schools, principals and
teachers, and taking Desh Apnayen
to to villages and schools in the
middle of nowhere.

Desh Apnayen in association
with NISA is touching the lives of
students, not as a marketing gimmick
or pop nationalism, but to create the
much needed social impact in the
lives of real beneficiaries who exist in
the interiors. DA has been evolving
its training methodology by tailoring
it to the needs of the target group.
The fresh approach includes loads of
fun activities and drama games that
bring out the essence of practicing
Civics without compromising on
the learning outcomes. After the
challenges faced in Uggi, we have
made our trainings/orientations
more versatile and brought in Hindi
trainers. This method found great
acceptance from the participants
in Guwahati, Kurukshetra, Barnala,
Kaithal and Ferozepur.

This program is just the first
step in building the relationship that
would lead to deeper engagement
with schools through Desh Apnayen
Citizenship Clubs and Impact Projects.

volume 4 issue 2 | JUL-AUG-SEP 2018 | n maSkal' n



I FDUCATION

Why are
government
schools in india
losing millions
of students
each year?

Tushar Gupta

Senior Sub Editor, Swarajya

I n the year 2010-11, an amount of Rs 486 crore was spent
on teacher salary expenditure for 4,435 government
schools. The number of teachers for all these schools was
in excess of 14,000. The collective number of students
studying in these 4,435 schools was, however, zero.

In 2015-16, the same expenditure had been reduced
by Rs 152 crore. The number of teachers had come down
t0 6,961, a decrease of more than 50 percent, even though
the number of government schools had risen to 5,044.

Across five years, from 2010 to 2015, the government
spent more than Rs 1,000 crore for schools that had
no students. The teachers were being paid salaries for
classrooms that did not host a single pupil. The state, for
years, had squandered money for empty classrooms. Not
only were the skills of the employed teachers wasted, there
was no effort to contain the existing and growing number
of empty schools by the various state governments.

Sadly, this is not even the tip of the iceberg that is
slowly sinking the ship of government schools in India.
As these schools suffer from poor learning outcomes, as
witnessed from the derivations of National Achievement
Survey-2017, they also find themselves competing against
private schools.

Clearly, the private schools offeran enhanced teaching
experience, better student-teacher ratio, efficient learning
methodologies, and superior infrastructure, thus driving
parents away from government schools. Alongside, with
increased rural-urban convergence,



When it comes to learning
outcomes, the private schools aren't
significantly ahead of the government
schools. In the case of the latter, the
learning outcome report from the
National Achievement Survey of 2017
shows that students’ performance
declines from classes Ill to VIIl in critical
subjects like mathematics, sciences,
and languages. Flawed, yet the
implementation of ‘Right to Education;,
midday meals, and state incentives
were supposed to increase the
enrolments in government schools.

In this report, we derive data from
‘The Private Schooling Phenomenon
in India: A Review; a report by Geeta
Gandhi  Kingdon, IoE, University
College London and IZA, March 2017.

From 2010-11 to 2015-16, many
states witnessed a decline in their
total government school enrolments.
Andhra Pradesh, with half of its
students enrolled in government
schools, lost 0.8 million students in the
last five years. Assam and Bihar with
a high percentage of enrolments in
government schools, however, gained.
While Assam gained 0.05 million
students, Biharincreased its enrolments
by two million. Clearly, the number
does not warrant the success of RTE, for
the learning outcome report dictated
the sorry state of public education in
Bihar. Gujarat, remained steady, losing
less than 0.1 million students in five
years. Chhattisgarh witnessed its total
enrolment decline by 0.5 million.

volume 4 issue 2 | JUL-AUGseP 2018 | TIAIMAS
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For many other states, the
enrolment numbers across five years
are in an alarming red. Haryana lost
over 0.4 million, Himachal Pradesh
lost 0.16 million, Jammu and Kashmir
lost 0.18 million, Jharkhand lost 0.86
million, Keralalost 0.21 million, Madhya
Pradesh lost 2.6 million, Maharashtra
lost 1.4 million, Odisha lost 0.6 million,
Punjab lost 0.09 million, and Karnataka
lost 0.5 million students from 2010-11
to 2015-16.

However, the situation in
populated states like Maharashtra,
Madhya Pradesh should not be looked
with much concern, if the absolute
numbers are taken into account. For
instance, Uttar Pradesh and West
Bengal lost 3.08 million and 2.29
million students respectively. However,
the total students enrolled in Uttar
Pradesh and West Bengal at the end of
2015-16 was in excess of 19 million and
13 million, more than five times the
number of students they lost. Indeed,
an underlying shift from government
to private schools prevails in these

states, but the current population is
able to absorb them, thus making
quality education indispensable in
government schools.

The concern, however, lies in
the student number in some of the
government schools. In the year 2010-
11, almost one-third of the schools
had less than 50 students. With over
a million government schools in
existence, the number of such schools
can be estimated to be around 350,000.
In 2011 alone, the teacher-salary
expenditure for schools with less than
50 students was in excess of Rs. 21,000
crore. By 2015-16, the percentage of
such schools swelled to 40 per cent of
the total number and the expenditure
more than doubled to Rs 48,340 crore!

Taking the social factors and
geography in play, consolidation is not
alwaysafeasible optionforgovernment
schools. Even the number of teachers
for each student remains mismanaged.
For instance, in 2015-16, schools with
less than 20 students had two teachers
for every one school. Clearly, the lack

NTSA
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of skill and subject expertise is felt in
such schools, given a teacher cannot
be expected to have expertise in all
the subjects, and hence, often, it is
the students that suffer. The National
Achievement covered less than 10 per
cent of the government schools, and
thus with such imbalance in student-
teacher numbers, expertise, and
infrastructure, the learning outcome
report’s findings can be assumed to
be even more depressing.

What's  worrying  for  the
government is that even though the
number of teachers in schools with
zero students has gone down by
7,000, the percentage of such schools

increased by 20 per cent from 2011-
2016. The number of schools with five
studentsorlessincreased by morethan
33 per cent, with 10 or more students
increasing by 50 per cent, with 20 or
more students increasing by over 50
per cent. Clearly, the states have not
only tremendously failed in keeping a
check on the growing number of small
government schools, they have also
not been able to consolidate them in
areas like Uttar Pradesh, Bihar, Madhya
Pradesh, and Maharashtra.

Any school is as good as the
teachers in it, the administration
running it, and the government
sustaining it. For government schools

in urban areas, the numbers might
offer some hope, but for the ones in
rural areas, even the ones without any
student, there is an urgent need to
eliminate the grey areas. The teachers
must be given a classroom full of
students to work in, not empty walls.

The attendance, performance
evaluations, promotions to senior
classes in all these small schools
are questionable, for how can any
government school with less than five
or 50 students evaluate its teaching
methodologies? For the government,
the solution lies in looking at
consolidation wherever possible,
using big-data to understand school
accessibility acrossIndia, and evaluate
learning outcomes for all these small
schools in order to understand the
impact of such schools on students,
and for course correction. Given that
the private schools are still a long
way from inculcating the majority of
the student population, young India’s
best hope, even today, remains in
government schools.

Source: Data derived from ‘The Private Schooling
Phenomenon in India: A Review, a report by Geeta
Gandbhi Kingdon, IoE, University College London and IZA,
March 2017
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2018 Resolution:
Allow for-profit schools

IF WE DON'T ALLOW SCHOOLS TO PROFIT,
OUR CHILDREN WILL BEAR THE LOSSES

SHRUTI RAJAGOPALAN

Fellow, Classical Liberal Institute, NYU School of Law, New York

s the new year begins, and the
Atime for resolutions is upon us,

| offer a single policy reform,
which | think deserves the highest
priority this year—liberalizing the
education sector and allowing for-
profit schools.

At 250 million-plus students,
India has more school-going children
than any other country. And it also
has enough schools to service
these students. Unfortunately, the
Indian government school system is
either crumbling or altogether non-
functional. Most students who have
passed elementary school are barely
literate. Worse still, fifth graders
cannot do simple arithmetic. Poor
parents in India would rather pay
to educate their children than send
them to a government school for free.
More damning and explicit evidence
of the failure of the government

education system is difficult to find.
While most Indians recognize the
failure of public education system in
India, the rise of the private schools,
especially of low-cost private schools,
often remains unacknowledged.
Private schools, in both urban and
rural areas, are saving the lives and
livelihoods of millions of Indians,
who will enter the workforce in the
next few decades. At a fraction of the
cost required to run public schools,
low-cost private schools provide a
superior and affordable alternative.
There are four factors or trends in
schooling in India, from a 2017 report
by Geeta Gandhi Kingdon, that are
worthy of consideration. First, a
substantial number of students are
already enrolled in private schools;
49% of urban and 21% of rural
children attended private primary
schools in 2014-15. Second, the

increase in the number of private
schools is four-five times the increase
in the number of government schools
for the period 2010-11 to 2014-15.
Third, total enrolment in government
schools decreased by 11.1 million
in that period, while enrolment in
private schools increased by 16
million. Finally, these private schools
are not demonstrating the exit of
rich children from the government
system; the median private school fee
in urban India was Rs500 per month
and in rural India Rs275 per month.
The most interesting aspect of
the rise of private schools in India is
that its growth has taken place in
the most hostile environment for
education entrepreneurship. The
government imposes very costly
hurdles to “recognize” a private
school. Once recognized, it frequently
nationalizes 25% of the enrolment for

NTSA
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socially and economically backward
students under the Right to Education
Act. And from time to time, judges
and bureaucrats order the closure or
demolition of unrecognized low-cost
schools. For these reasons, private
schools, while often superior to their
public counterparts, are still not able to
provide the best possible educational
choices for the poor. Learning
outcomes in low- cost private schools
are marginally better than the public
counterparts, but there is a high level
of variation across schools, and no
guarantee of high quality education.

Despite these roadblocks,
enrolment in private schools is
still overtaking enrolment in free
government schools. How would a
world function where these roadblocks
were eliminated and a thousand
private schools could bloom? If the
liberalization of other sectors in India
is used as an example, one can expect
a drastic increase in quality, decrease
in price, and innovation. Indians
went from waiting for years to get a
phone connection, to becoming the
country with the highest number of
cellular connections. In addition to
improvementsinboth qualityand price,
liberalization also provided Indians
with a lot of competitive choices in
each market through innovation. This
is exactly what we need in education—
high quality, low price, and innovation
and experimentation in the education
system.

The first step in liberalizing the
education sector is to allow for-profit
schools. While the profit motive has
gained recognitionin post-liberalization
India, most believe that “important”
and “sacred” sectors like education
should be protected from the profit
motive. Even in the current non-profit
system of providing private education,
private schools are the preferred option
for parents. The increase in demand
for private education in India can be
met more successfully if educational
institutions can profit.

The typical argument against

allowing for-profit schools is to protect
parents from self-interested capitalists.
Indian parentsand their children do not
need protection from profit-making
schools. The crucial element in the
operation of for-profit schools, is that
the fear of losses (i.e. losing students) is
the greatest impetus to provide quality
education to students. These sensible
and pragmatic parents understand
the high stakes involved and will
abandon a bad for-profit school by
taking their hard-earned money to a
better alternative. They have already
demonstrated this wisdom by exiting
the free government school system.

The cost of not sufficiently
educating the next generation is
enormous. And each year India waits
for government schools to improve,
millions of Indians lose the opportunity
to learn, earn a livelihood, and prosper.
In a decade or two, if these children
remain uneducated and jobless, India
will witness great social inequity and
chaos. Indian parents and their children
deserve a real chance to access quality
education of their choice.

he government imposes
very costly hurdles to
“recognize” a private school.

nce recognized, it frequently
nationalizes 25% of the
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or demolition of unrecognized

low-cost schools.

By liberalizing education, India
can unleash the imagination and
innovation of 250 million children
joining the workforce in the next
two decades. Failing to do so will
set the foundation for the greatest
disaster India will face. If we don't
allow schools to profit, our children
will bear the losses.
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UNEASE OF
DOING ‘BUSINESS'

What it takes to open and run
a private school in India

Senior Editor, Swarajya

and rightly so. Since 2015, it has taken a series of concerted reforms to climb on the World Bank’s annual rankings.
The country’s big jump from 142 to 100 in just three years is testament to the government’s efforts.

A similar if not more urgent initiative is required in facilitating the ease of opening and running a private, unaided
school. Though many may frown upon labelling education as a business, but this is all the more reason to show urgency
in liberalising the norms and regulations governing the establishment and administration of private schools. As India’s
middle class is expanding, millions of children are leaving government schools and opting for private ones. With time, this
trend is likely to get stronger as more and more parents become financially empowered enough to afford private schools.

The Narendra Modi government is seized of the importance of ensuring the ease of doing business in the country

aSkar | volume 4 issue 2 | JUL-AUG-SEP 2018 www.nisaindia.org




However, since the passage of
the Right to Education (RTE) Act, ease
of opening and running a school has
become a nightmare.

On the digital and print pages of
Swarajya, this writer and others have
spilled enough ink detailing the ills
ailing the RTE Act. We have repeatedly
criticised the policy of keeping
minorities out of ambit of the act in
toto; important sections like number
12 that mandates 25 per cent quota
for students from disadvantaged
groups/weaker sections in private
unaided non-minority schools; section
13 that bars any kind of screening
for admitting students; section 16
which allows mandatory promotion
to the next class irrespective of the
performance and learning; and so on.

However, one important aspect
of the act that has escaped the much
needed scrutiny is the set of regulations
surrounding the recognition of a school
which is the fundamental requirement
to run a school. Sections 18 and 19 of
the RTE deal with rules and restrictions
in this regard.

These state that no private school
shall be established or run without
obtaining a certificate of recognition
from the appropriate government
authority on fulfilling certain norms
and standards as laid out in the
Schedule in such form and manner,
within such period, and subject to such
conditions as laid out in rule 11 and
rule 12 of “Model Rules Under the Right
of Children to Free and Compulsory
Education Act, 2009"

What are the norms and standards
set out in the Schedule? First, the
minimum number of teachers a
school must have from classes | to VIII
depending on the strength of the class.
Second, the building requirements
(kitchen, playground, number of
classrooms, etc). Third, minimum
number of working days in a year.
Fourth, minimum number of working
hours per week for the teacher. Fifth,
use of teaching aid for each class. Sixth,

library. Seventh, play material, games,
and sports equipment.

What do the rule 11 and 12 of
Model Rules say? After conforming to
the above norms, every school has to
fill out Form 1 declaring that:

1. the school is run by a society
registered under the Societies
Registration Act, 1860 (21 of
1860), or a public trust constituted
under any law for the time being

in force;
2. the school is not run for profit
to any individual, group or

association of individuals or any
other persons;

3. the school conforms to the values
enshrined in the Constitution

4. the school buildings or other
structures or the grounds are
used only for the purposes of
education and skill development;

5. the school is open to inspection
by any officer authorised by the
state government/local authority;

6. the school furnishes such
reports and information as may
be required by the Director of
Education/District Education
Officer from time to time and
complies with such instructions
of the state government/local
authority as may be issued to
secure the continued fulfillment
of the condition of recognition
or the removal of deficiencies in
working of the school
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Apart from these, there are eight tables of details to be filled in Form 1 such as:
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Then the District Education
Officer (DEO) carries out aninspection
to see if the requirements have
been met and give the certificate of
recognition. However, it is temporary,
valid for three years and is for primary
classes i.e. up to standard VIII. For
higher classes, there are separate,
and similar taxing rules. Those who
run schools without obtaining a
certificate of recognition can be fined
up to Rs 1 lakh and Rs 10,000 per day.

As if these onerous requirements,
especially the ones highlighted in
preceding paragraphs, were not
enough, it is pertinent to note that
these are merely those mandated
by the central act. The states have
their own, additional layers of
regulations. Most prominent of these
is ‘Essentiality certificate” aka the ‘no
objection certificate’ awarded by the
state government’s Department of
Education every five years.

Even bye-laws of central boards
like the CBSE insist on this prized
possession as preliminary necessity
before giving affiliation to schools. On
top of all this, there are permissions
and plans - building, health, water,
land use permitted, etc - to be sought
from municipality.

The situation is so bad that
even elite schools with decades
of reputation of delivering great
service and education have to face
extreme levels of bureaucratic red-
tapism. Sachin Tendulkar’s school
Shardashram Vidyamandir wanted
to amend affiliation board from SSC
to ICSE for Class 1 to Class IV and also
wanted to change its name. Both
the requests were dismissed by BMC
officials stating that it has given NOC
for SSC board till 2020 so it must
continue with the same! How dare
the school thought that improving
students’learning ability (by changing
the board as saw fit by the school)
was more important than asking busy
BMC officials to fill out another form.

If this is the condition for
established players who can be

treated in such a manner by a
municipal corporation, one can
imagine what effect they will have
on genuine players willing to enter
the field. The regulations can induce
bouts of trauma into even the most
spirited of edupreneurs.

The language of the RTE Act and
other rules indicates that the State
is more concerned with reigning in
the growth of private schools than
facilitating right to education for
everyone in reality.

While the regulations provide
for elaborate monetary punishments
which can even lead to closure
of the school for not getting the
recognition, there is no penalty on
the government officials for their
failure in giving the certificates in
time even when schools meet all
formalities. The Haryana government
is yet to grant recognition for around
3,200 private schools operating since
2003 in the state. Without recognition
they can't even apply to the Haryana
board for affiliation. Wonder why no
act penalises the government, say Rs
10,000 per day per school, for each
day’s delay in granting recognition (or
rejecting it as the case may be)? Even
if these schools are given recognition,
it will only be for a year. The situation
is similar in Odisha and Kerala too.
Thousands of schools in the country
go through such penance every year
with the sword of ‘threat of closure’
hanging over their heads.

Also, the government can
announce any new set of additional
arbitrary conditions as the Uttar
Pradesh government did recently
when it made it mandatory for all
schools to install CCTVs and biometric
machines for attendance to seek
recognition from the UP board.

And if the schools protest, the
government can pass an order
ruling that agitating against the
government can lead to withdrawal
of recognition as the Chandigarh
education department did this year.

Such a regime is bad enough
for any business. It's suicidal to have
it in private education sector which
is the only hope left for the lower
middle class and poor to climb up
the social and economic ladder. Every
day we continue with this system,
we are inflicting great damage to the
students from the lower strata of our
populace who are disproportionately
enrolled in the failed government
schools. In its zeal to put a leash on
private schools in the name of curbing
profiteering, what the government
has achieved is monopoly of those
who are now experts at gaming
the system through underhanded
ways and means. The genuine
educationists and philanthropists
dare not enter the market.

What can the Modi government
do? For starters, it can launch national
‘ease of opening and running a
school’ rankings. Second, it can
reform the norms and procedures
needed for recognition mentioned
in the schedule at the back of the
RTE Act. It can be done by a simple
government notification as section 20
of the act mandates. There is no need
for ratification by the Parliament.

To realise the goal of universal
quality education, which is affordable
too, the state must facilitate
proliferation of private schools
leading to competition. This will do
more to curb profiteering than any
fee regulation act ever could.
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Envisioning a model school
- Straight from the fountainheads

Consultant & Trainer

Shraddha is an Independent Education
Consultant working closely with schools under
NISA to build a conducive environment for
adoption of the best practices prescribed in
the Quality Charter. She has conducted over
five trainings and workshops in Delhi, Ambala,
Vijaywada and Hyderabad catering to School
Leaders and teachers from eight states.

Assessor

Brijesh is the school manager for Divine Glory
Public School in Ambala, Haryana and has already
conducted two assessments as a NISA Assessor.

Quiality Charter

I S TAKEHOLDERS' SPEAK I

In a conversation with our NISA team members, Shraddha
Jha and Brijesh Kapil share their experiences of working
with budget private schools and stakeholders, specifically
school leaders and teachers, where one conducts
workshops to equip school quality assessors and the other
is a school manager & assessor in Haryana.

How do you visualize a Model School?

@L A school that inspires children

to dream without any biases
and equips them to achieve
their dreams is a Model School
or a Centre of Excellence. The
transforming narrative of an
ideal school goes beyond the
minimum expectations of quality
infrastructure and learning levels.
This is not to undermine the
importance of academic outcomes;
nevertheless, the focus of Model
School should be on developing
values, attitudes and skills in order
to prepare children for 21st-century
skills and nurture them to become
exemplary global citizens.

@A model school, as the

name explains, should be a
school equipped with the latest
technology and methodology
to make students future ready.
It should provide students with
an atmosphere of equality,
irrespective  of caste, creed,
race, religion and gender. It
should develop self-confidence,
leadership qualities and life skills
among students. It should involve
all stakeholders (parents, teachers
and students) while planning
different aspects of the school.
It should ensure the safety of its
students and teachers.

The Quality Charter is a comprehensive framework which defines quality for budget private schools in NISA network under five
themes (dimensions) broken into 58 measurable indicators.

Self-Assessment (SA)

Itis a diagnostic tool available as a multiple choice questionnaire in online
and 2 page offline format. The SA Tool allows School Leaders to evaluate
their school's adherence level on 33 indicators across the five dimensions.

hird Party Assessment (TPA)

Third Party Assessment is conducted by NISA certified assessors through
anon-site visit to the school. Independent objective assessmentis done to
identify best practices and provide recommendations for improvement.



How do you think NISA can build Quality Schools or Model Schools?

& NISA, as a part of its quality initiative, is building
awareness amongst its member schools about what it
means to be a model school. It is in a unique position
to positively influence schools with its access to a
huge network and tools under Quality Charter (QC).
We conducted four pieces of training, with an overall
participation of nearly 150 school leaders and teachers,
to orient them on the QC parameters.

As part of the process, schools can improve quality with
the interventions, appropriate guidance and support
provided by NISA quality initiative. Their success will

enable NISA to create a ripple effect and motivate other
schools to strive for excellence. For a scale as that of NISA,
a movement is required and the success of the early
adopters (schools) can be leveraged to achieve NISA's
vision of making systemic impact.

@ | appreciate the initiative taken by NISA to develop

100 Model schools in India as the government seems
unable to cater to the educational needs of children after
spending a huge amount on education throughout the
country. NISA works for the all-round development of
children including 21st-century skills.

Your experience of working with school leaders and teachers:

Achievements, Challenges, What stands out?

& BPS has its own complexities, however, school leaders
and teachers are similar to those in the non-budget
private schools, and share a vision for their school and
students. Teachers also work with similar passion as |
have observed during training and assessments. The
enterprising leaders are receptive to new ideas and
avail services from education providers as per their
priorities and affordability. Even during training, they
are keen to enrich themselves with knowledge of best
practices. Despite financial struggles due to low fee and
regulatory restraints, the leaders have a strong appetite
for technology, innovative pedagogy and curriculum.

However, since teachers are the ones who facilitate the
interventions, it is necessary to get teachers' buy-in to
the process. Due to years of traditional teaching style and
lack of familiarity with technology, it might be difficult

to extract the best results from the teachers. Hence,
motivating teachers & leaders and being sensitive to their
challenges is important for any intervention to work.

eecccccccccce eeccccccccccce eeccccccccccce ee o

@ All school leaders develop their schools as per the

need of their locality. The common thingamong all school
leaders is that everyone wants better academic results
because a majority of parents assess schools by academic
results only. On the other hand, teachers working in BPS
bear more burden than teachers of government schools.
As the expectations of parents are very high, they want
the betterment of their child in all spheres, but most of
them don't want to contribute.

After facing so many challenges, private schools are
showing better results. It’s critical that parents cooperate
with teachers for their child’s development.

Having so much exposure with BPS on the field, what do you think needs to shift:

At school level and at policy level?

@ Educationis key toimproved quality of life, whetherit's
for a happy family or for a peaceful society and nation. To
overcome the challenges of the sector, it is essential that
all stakeholders collaborate and work in tandem. Parents,
being the decision maker, are critical stakeholders in the
ecosystem and should be viewed as partners. Though
the aspirations of parents do not differ, socio-economic
background vastly differs vis-a-vis non-BPS segment and
therefore it calls for higher engagement with parents.
The school needs to orient parents to garner requisite
support for children as well as share responsibility and
accountability by involving them in quality-focused
activities. School leaders can play a vital role in this shift.

At a policy level, it is imperative to invest in teachers
to improve the quality in schools. Teachers are the

foundation onwhich the entire education systemisbased.
Therefore, we need to create an ecosystem that respects
their profession, attracts best quality resources, assures
continuous training & support, promotes best practices
and lastly recognises and celebrates achievements for a
large scale impact.

eecccccccccce eeccccccccccce eeccccccccccce ee o

Schools need to follow a holistic curriculum to
inculcate 21st-century skills and moral values. Schools
should make arrangements for regular training of
teachers and management to develop skills at different
levels.

The government should think about making new
policies for education that promote practical learning
methods instead of rote learning.

NTSA
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ituated on the north-west

border of India lies the town
of Ferozepur, founded in the 14th
century by Firozshah Tuglag of
Sultanate period. This ancient
town saw a new light of hope and
possibilities for a better future when
a passionate educationist Mr M. R.
Dass first thought of establishing an
educational institution there.

The DCM Group of Schools works
onthe ethos and vision of Mr Dass and
education as‘a means to emancipate’
for its present flag-bearers.

Founded in 1946, the first
initiative of the DCM Schools, the

RAKHITHAKUR

DCM Senior Secondary School, is
a centre of academic excellence.
Here students are exposed to the
best learning environment that
fosters creativity, experimentation,
exploration and reflection. Emphasis
on flipped classes, experiential
learning and STEM education makes
the school a towering figure in the
educational landscape of the region,
promising excellent board results
and selection of a large number of
students in premier professional
institutes and universities every year.

DCM Schools believe in the
dictum of creating ‘a happy school’
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and is working incessantly to build
one for all the stakeholders- the
students, the teachers and the
parents. The approach is simple- the
child’s physical, emotional, social
and psychological well-being is
above everything.

A timid child, confused about
his own abilities and interests
and burdened with assignments
and projects will neither gain the
confidence and skills required
to live a happy life nor will he
be able to contribute to the
nation as a productive workforce.

Unquestionably, the best a school
can do is to help a student realise
what lies within him and build
an ecosystem to support him. A
fear-free, uplifting and empathic
learning environment is what
brings out the best in a student.
DCM Schools insist upon these.
Homework assignments are
balanced, allowing sufficient time
and space to the child and are never
a mere repetition of classwork. The
parental support and feedback
further enable the school to review
and revamp its policies.

brings out the best in a

A fear-free, uplifting
insist upon these.

Our Initiatives:

- Integration of activity-based
teaching

- Balanced involvement
of technology into the
curriculum

- Use of theatre as a powerful
medium of instruction

- Introduction of age-specific
reading sessions during the
formative years of schooling

- Interdisciplinary projects
based on experiential
learning

- Formation of a physical
environment that promotes
learning

- Community Outreach
Programme creating
sensitive, socially aware and
responsible citizens

The success of DCM Schools as
leading educational institutions relies
largely on their well-trained and
highly motivated teachers. They are
in sync with the school’s policies and
work towards giving them a practical
shape. The Group invests heavily in
empowering and equipping teachers
with  practical knowledge and
innovative methodologies. Driven
by the zeal to promote initiatives,
the group rewards the best teachers
every year, motivating all others
to give their best. Needless to say,
the collective efforts of the school
management, teachers and the
parents have helped the schools
win nationwide recognition and
accolades from several esteemed
agencies.

DCM Group of Schools has
been able to wade through all
the odds despite being under the
radar of many government and
non-government organizations.
Successfully owing to its focused
and innovative approach to quality
education, the DCM school team is
shaping its students to be aware and
awakened world citizens.

NTSA
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Schools educate, we add health

AddressHealth Education

A workbook-based health education program for schools ¢ Covers students from Class 1 to 8
¢ Focused on health and behavior skills e Conducted through eight sessions spread over
e Designed by public health experts, pediatricians, one academic year

psychiatrists, doctors, dentists and psychologists ¢ Health talks for parents, teachers and students

e Delivered by health professionals

Our services: Medical Room, Health Education, Health Check & Nurturing Schools Program.

Operating in: Bangalore | Delhi | Hyderabad | Pune : :

T: +91-80-22444232 | www.addresshealth.in wedd e add re SS } Iea H:h
info@addresshealth.com | Follow us on: e 0.:‘ 4 - .

Toll Free: 1800 425 9355 " HeaH'hg chlldreh. Happg chlldreh.
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Doctors as Teachers:
Good health made infectious in schools

“Schools are not to teach how to earn a living, but to teach how to live”

It's just past noon at the Archangels High School in learn and play better. The academic approach to health
Bandlaguda, Hyderabad. The students of class 5 are listening education followed by schools defeats the very purpose of it.
to a story about Rakhi — another class 5 student, who has A health curriculum designed and delivered by health

begun to feel tired quickly. “Have you heard of anaemia?” professionals with focus on practical knowledge and

asks the teacher, “It can affect how you learn, grow and play.” behaviour change can create a bigger impact on young

she expiains. learners.

Meet Dr Raksha, a medical doctor who is also a school Doctors as health teachers in schools

health teacher. She is a part of AddressHealth, India’s
leading school health provider that offers a
workbook-based curriculum for health education in
schools.

Health education in schools

The workbook based health education programme of
AddressHealth is delivered by Health professionals.This
ensures that accurate, relevant and practical skills are
imparted to students. The eight periods spread out over one
academic year aims at shaping both individual and group
values about health in students from classes one to eight.

The need of health education in primary schools lies in Parents appreciate our effort, making it easier for school
providing young learners with the knowledge and skills managements to introduce the health education curriculum in
required to lead a healthy, productive life. Healthy students their schools.

«:;addresshealth

2 Healthy children. Happy children.

NPSA
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15 JULY
NEW DELHI

17-18 JULY
Cll Northern Campus,

CHANDIGARH

11 AUGUST
Vijayawada Ford Hall,

ANDHRA PRADESH

13 AUGUST
Katha Organization, Adichini,

NEW DELHI

5 SEPTEMBER
Black Da

NEW DELHI

30 AUGUST

Secretariat, Bhubaneswar,

ODISSA

1-2 SEPTEMBER
CHANDIGARH

22 SEPTEMBER

Merit Scholarship Award,
Hathras

UTTAR PRADESH

11 SEPTEMBER
NEW DELHI

NISA New Office Ceremony

NISA participated as an event
partner in Cll Conference

NISA APUSMA Andhra
State meeting

Meeting with Dr

Geeta, Founder, Katha
organization on 300 Million
world reader campaign .

Private schools across the country
observed BLACK DAY against
increasing government intervention
in over 60000 unaided private schools’
including State, CBSE and ICSE boards.

Meeting with Sujeet Kumar, OSD
cum special secretary state planning
board about the challenges faced
by Budget Private Schools.

NISA President Kulbhushan Sharma
addressed the participants on
importance of 215 Century Skills in
Education System

NISA President Kulbhushan
Sharma attended Merit
Scholarship Award ceremony
organised by CED and Amar Ujala

Meeting with Sh Prakash Javadekar,
Education Minister, MHRD. Discussed
about extending the National Institute
of Open Schooling exam for untrained
in-house teachers.



Delhi, UP, MP, Bihar, Assam,
Nagaland, Rajasthan, Gujarat,
Kashmir, Himachal, Punjab, Haryana,

Chandigarh, Maharshtra, Telangana,
Andhara, Kerala, Tamilnadu had
maximum participation.

Also discussed the
opportunity to collaborate
on Go green project to
NISA schools.
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Bring back
teacher-protection
law, schools body

tells Go

Barrdt, gy e ety M s e s el

BN CARTOON OF THE EDITION

Our govt. has done

sltgnl'ﬁcantjobl‘n """""""""""""""""" Ther'eaf'epla)’gmunds """"""""""""""""""""""""""""""""""""""""""
Education sector. and toilets in schools.
We have constructed People feel pride sending
nice buildings there kids to govt schools

Sir, which school
your kids study in?



I NISA MEMBERS

AW

NYSA NISA Association Members

National Independent Schools Alliance

MR KRISHNA REDDY MR PANKAJ DAS MS NANDITA MISHRA MR PRADEEP SHUKLA
Andhra Pradesh All Assam Private Byktigata Vidyalaya Chandigarh Private
Unaided Schools Schools Association, Samannayrakshee, Schools Association -
Management ASSAM ASSAM Village,
Association, CHANDIGARH
ANDHRA PRADESH
MR H S MAMIK MR RAJESH MALHOTRA MR PREMCHAND DESWAL MR ABBAS ALI
Independent Delhi Independent Private Land Public Unaided Recognised
Schools Association, Schools Association, Schools Association, A School Wel[f)aErEHl
CHANDIGARH DELHI NEW DELHI ssociation,

MS APARNA PARLEKAR MS EKTA SODHA MR DEEPAK RAJGURU MR KULBHUSHAN SHARMA
All Goa Government Jamnagar Private Self Finance School Federation of Private
Recognized Unaided Schools Association, Management, Schools Association,
Schools ééfclat'onr GUJARAT GUJARAT HARYANA
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I NISA MEMBERS

MR RAVI AZTA

Himachal Pradesh Private
Schools Management
Association,
HIMACHAL PRADESH

MR AJAY GUPTA

Joint Committee of
Private Schools,
JAMMU

MR RAMADAS KADIRUR

All Kerala Self Financing
Schools Federation,
KERALA

MR.BHARAT MALIK

Private Unaided
Schools Management

MR SUNIL OLIYA

Gwalior Private Schools

Association Samiti,
MADHYA PRADESH

MR BITHUNGO KIKON

President,

All Nagaland Private

MR SHASHI KUMAR

KAMS-Associated
Management of English

Medium Schools,
KARNATAKA

.‘\ 4
MR ANIL DHUPUR

Unaided CBSE
Schools-Indore,
MADHYA PRADESH

MR G N VAR

Joint Committee of
Private Schools,
KASHMIR

MR RAJENDRA SINGH

Independent English
Schools Association,
MAHARASTRA

MR KULWANT RAI SHARMA

Recognized and
Affilited Schools

MR KULVIR CHAND

Punjab Independent
Schools Alliance,

MAXIZ%\CIQEXIS%%A School Association Association Jalandhar, Nakodar, PUNJAB
PUNJAB
N¥SA
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MS HEMLATA SHARMA

School Kranti Sangh,
Jaipur, Rajasthan

MR KODARAM BADHUR

Private Schools
Association, Bikaner,

MR SATHIAMOORTHY

Association of
Private Schools

RAJASTHAN Management CBSE,
TAMIL NADU
MR MADHUSUDHAN MR ATUL SRIVASTAV MR SUSHIL GUPTA

President, Association

MR MARTIN KENNEDY

Tamilnadu Nursery
Primary & Matric
Higher Secondary
School Managements
Association

MR PRAVIN AGARWAL

Telengana Recognized Association of Private : ) hool Public School
Schools Management Schools- Lucknow, ° progr(]ecsps‘lve SCNOOIS Development Society -
Association, UTTAR PRADESH - /SR Pg;{"bE - Aligarh,
TELENGANA U UTTAR PRADESH
MR SURESH CHAND RAMOLA MR ANIL CHOPRA
Private Schools C.B.S.E Affiliated Schools
Management Association, Jallandhar,
Association, Dobha
UTTARAKHAND
NFSA
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NISA MEMBERSHIP FORM

BENEFITS TO THE ASSOCIATIONS

» Joining an alliance that provides a national voice, advocating for the interest of budget private schools

» Opportunity to spread awareness about the need for associations

» Reputation-building for the association at a national and international level

» Exposure and opportunities to learn from the best practices of other member associations from different states

» Latest information about education developments, new legislations, policies, regulations, amendments and related issues

» Direct contact with colleagues across the country and throughout the nation - an open gateway to people and resources
that help make schools even better

» Through a nationwide advocacy campaign, access to legal aid to protect interests of associations

» Representation on a national citizenry platform that advocates for fewer regulations and greater transparency from the
government, media, academics and international organizations

» Updates on important cases from alliance officers and staff who attend meetings with governments

NISA MEMBERSHIP FORM FOR ASSOCIATION

NameofAssociation:| | | [ [ [ [ [ [ [ [ [ [T TTTTTITITITTITITTIIIITTTITIT]
Name of President/Head oftheAssociation:| | T [ 1T T T T 1T 1T T 1T T T 111U T1UTI1UTITTIT1T1T1]1
PhoneNumber: [ [ [ [ [ [ [ [ [ [ [ [ Jemaito:[ [ [ TTT]T[J][]TT]]

Postal Address of Association/ Head of the Association (Whicheverisapplicable): [ | T T [T T [ [ [ |

Yes, | wish to be a member of National Independent Schools Alliance (NISA)
Fill in the above form and send it to NISA Secretariat, A-69, Hauz Khas, New Delhi- 110016
For more information, call: +91 9899485667; 011 2653 7456 E-mail: nisa@ccs.in Website: www.nisaindia.org

NISA NAMASKAR SUBSCRIPTION FORM

SUBSCRIPTION FORM FOR NISA NAMASKAR

Please complete the form below and send it to: NISA Secretariat, A-69, Hauz Khas, New Delhi- 110016

Neme: [ [ [ T T T T TTTTITTTTITTITTITTITITTITITITITTITITTITITITIT T T 0]

%
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5 ATHA 8,675 21,277 15,333 18 0.7 724 4,71,866 39,322
10 AT FH 21,008 42,843 1,18,033 5.6 2.8 1,457 1,23,288 10,274
20T FH 71,189 1,38,033 9,20,254 12.9 6.7 4,694 51,005 4,250
50 AT FH 3,13,169 6,33,323 95,10,902 30.4 15 21,536 22,643 1,887
A AR Tl 10,35,602
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50 AT FH 1,05,656 2,90,606 22,32,280 24| 23 26,804 18,521 1,543 |
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Schools educate, we add health

AddressHealth Education

A workbook-based health education program for schools  Covers students from Class 1 to 8
e Focused on health and behavior skills ¢ Conducted through eight sessions spread over
¢ Designed by public health experts, pediatricians, one academic year

psychiatrists, doctors, dentists and psychologists ¢ Health talks for parents, teachers and students

e Delivered by health professionals

Our services: Medical Room, Health Education, Health Check & Nurturing Schools Program.

Operating in: Bangalore | Delhi | Hyderabad | Pune : s
T: +91-80-22444232 | www.addresshealth.in — a re S S e a 't
info@addresshealth.com | Follow us on: Va'grea’d

Toll Free: 1800 425 9355 ot Healthy children. Happy children.
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